


The SAP Executive Value Network for Finance
- Purpose and objective

The Executive Value Network is a business community of practice for CFOs, senior 
finance executives and finance professionals.

The purpose of the network is to facilitate a holistic exchange about finance best and 
next practices and about practical experiences in finance transformation.

For member companies it’s a key element of their journey to transform their finance 
organization successfully
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The SAP Executive Value Network for Finance
- What is it?

For CFOs only
Get a quick understanding of new 
emerging topicsCFO emerging topics
Exchange of „Best Practice“ 
strategies in finance & HR transformation
Definition of strategic direction of network activities

CFO 
Roundtable

(2x per year, two 
half days)

Strategic 
Direction

Development of 
Implementation 

Concepts

For senior finance executives 
(such as regional/entity finance head, 
domain head such as head of controlling, head of 
of finance operations / shared services,…)

Exchange of „Best Practice“ implementation 

Finance 
Best Practice 
Workshops g „ p

concepts for finance transformation
Provide overview on what is going on in the 
other companies + provide orientation

For domain / project leaders,

(3x per year, 
two full days)

Level of Detail

who currently work on an 
implementation project
Exchange of „best practice“ on 
process level

Focus Workshops – on demand

Ideas and concepts 
(of individuals /single 
companies)

+

Identifying best practice
Learning from each other
Testing new ideas
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Cross company 
network (of business 
professionals)

+ Testing new ideas
Developing practical solutions that
work in a specific company environment
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The SAP Executive Value Network for Finance 
Participants of past events (Selection)
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The SAP Executive Value Network for Finance 
Value-Add for Participants

► Save time in understanding best practice and new business concepts

► Reduce uncertainty: assess in an effective way where you are already “good 
enough“ and where there is room for improvement, test ideas

► Develop in an efficient way your individual best practice approach and align your 
organization accordingly

► The network enables you to help yourself through peer contacts► The network enables you to help yourself through peer contacts

► Receive unbiased advice (i.e. workshop topic selection is fully member-driven)

► T h b ith thi d t SAP d i t d d► Touch base with third-party or SAP domain experts on demand 

► Learn how information technology can help to improve your business 
performance and finance efficiency and effectivenessperformance and finance efficiency and effectiveness

► Access to research results and workshop documentation online

Improve your personal performance and that of your organization
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Improve your personal performance and that of your organization



The SAP Executive Value Network for Finance
Participant’s testimonials (selection)

“ „Absolutely excellent. This event is a fantastic opportunity to share and learn from „ bso ute y e ce e t s e e t s a a tast c oppo tu ty to s a e a d ea o
each other. These last 2 days were really great. A lot of content, very good contacts 
and networking and again professionally organized and presented. With a special 
thanks to the SAP team for doing such a great job. I love this, I am a big fan.”
Cli Th FC&A S l ti Di t BP (UK)Clive Thomas, FC&A Solutions Director, BP (UK)

“This meeting helps us to align where we are and where we are starting from. This 
session was excellent it is good we do not need to work in a vacuum”session was excellent, it is good we do not need to work in a vacuum
Rupert Taylor, Director Finance Change, Barclays Bank (UK)

I will gladly participate again in these events I think it is the ideal platform for an„I will gladly participate again in these events. I think it is the ideal platform for an 
exchange of experiences“
Dr. Jürgen Ott, Head of Global Reporting, Allianz Group (D)

„Many thanks to you and your team for a very enjoyable CFO Roundtable last week -
it was an excellent opportunity to address common issues with peers in an open & 
constructive environment. 
I look forward to the next meeting “
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I look forward to the next meeting.“
Dominic Moorhead, CFO, F. Hofmann-La Roche Pharma (CH) ”
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The SAP Executive Value Network for Finance 
in 2010

ea
de

rs Finance Best Practice
Workshop I

Finance Best Practice
Workshop II

P
ra

ct
ic

e 
Le

p
February 4-5, 2010
Barcelona, Spain

Finance Shared 

p
September 30 –
Oct. 1, 2010 Vienna, Austria

Finance Operations

an
ce

 B
es

t Services & BPO
EPM/Planning & 
Analytics

Strategic Cost Mgt.
Panel on Shared
Services 
Experiences

Fi
n

14th European13th European

s

14th European
CFO Roundtable
December 2-3, 2010
Amsterdam, NL

13th European
CFO Roundtable
July 1-2,2010
Frankfurt, Germany

C
FO

s

Finance as a Business 
Partner - Steering the 
Course to Success

Shaping the Future 
– Thriving in a 
Changing World
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About the Focus Workshops 
of the SAP Executive Value Network

The Focus Workshops are member driven workshops – in addition to the formal 
network meetings (Finance Best Practice Workshops and CFO Roundtables) andnetwork meetings (Finance Best Practice Workshops and CFO Roundtables) and 
organized and prepared by the Executive Value Networks (EVN) group of SAP. 

The objective is to allow the topic owners/project managers of the member j p p j g
companies to explore topics in more detail and to exchange ideas, experiences 
and lessons learned. 

Th l ti f k h t i i b d th i t d t f bThe selection of workshop topics is based on the input and request of member 
companies. 

The total number participants should not exceed 15 peopleThe total number participants should not exceed 15 people.

Active contribution is expected from all participants.

F W k h ll h t d b f th b iFocus Workshops are usually hosted by one of the member companies 
(usually the company that has initiated the workshop). 

Where appropriate a Focus Workshop may include also a site visit (e g to a
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Where appropriate, a Focus Workshop may include also a site visit (e.g. to a 
Shared Services Centre) and contribution from additional experts from SAP or 
third parties.  
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Focus Workshops 
Finance - 2010

Information Architecture for BIInformation Architecture for BI

Host(s):Topic, date and location:

Consolidation & Closing
June 7-8 2010 in Zurich
Consolidation & Closing
June 7-8 2010 in Zurich

March 11-12, 2010 in HamburgMarch 11-12, 2010 in Hamburg

Quality and Knowledge Mgmt. in Shared Services
June 24-25, 2010 in Krakow, Poland
Quality and Knowledge Mgmt. in Shared Services
June 24-25, 2010 in Krakow, Poland

June 7 8, 2010 in ZurichJune 7 8, 2010 in Zurich

R & D Controlling Process and Information Management
November 9-10, 2010 in Basel
R & D Controlling Process and Information Management
November 9-10, 2010 in Basel

Working Capital ManagementWorking Capital Management

Candidates

Global Finance (IS Infrastructure and IS Architecture)Global Finance (IS Infrastructure and IS Architecture)

Focus Workshop: Performance Management, BI/DashboardsFocus Workshop: Performance Management, BI/Dashboards
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Focus Workshop: Scenario Planning, Flexible Budgeting, ForecastingFocus Workshop: Scenario Planning, Flexible Budgeting, Forecasting
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The Executive Value Network for Finance 
in 2011

16th  European 
CFO Roundtable

15th European 
CFO Roundtable

C
FO

s

December  1-2, 2011
Venice, Italy

July 13-14, 2011
St. Petersburg, Russia

Competing for GrowthC Competing for Growth 
and High Performance -
Winning in the 
New 
EnvironmentEnvironment

de
rs Finance Best Practice Finance Best Practice Finance Best Practice

ac
tic

e 
Le

ad Workshop I
February  24-25, 2011
Florence, Italy

Workshop II
May 26-27, 2011 
Munich, Germany

Workshop III
November 10-11, 2011 
Budapest, Hungary

nc
e 

B
es

t P
ra

Finance as a Business 
Partner:
As Controller 

Reporting & Analytics
Financial Supply
Chain Mgmt. 

Shared Services
tbd
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Fi
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n

As Shared 
Services Org.

g
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SAP Executive Value Networks 
for Finance and HR

Executive Value Network for FinanceExecutive Value Network for Finance
http://www.sap.com/solutions/business-suite/fbpn
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Executive Value Network for HR
http://www.sap.com/solutions/business-suite/hbpn



Insights from the 
SAP Executive Value Network for Finance

Finance Transformation: 
Vision Objectives Strategies for ‘making it happen’Vision, Objectives, Strategies for making it happen
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Insights from SAP Executive Value Network 
The CEO’s expectations regarding the role of finance

Example: U.S. Multinational (the CEOs view)

p g g

Example: U.S. Multinational (the CEOs view)

help create Co Pilot/leadership developmenthelp create 
a new future

dd
in

g

Co-Pilot/
Navigator

leadership development
winning business models

al
ue

 A
d

built the [new] system 
of accountability

Business
Partner

risk & opportunity management
financial planning & analysis

cs
V

a of accountability Partnerfinancial planning & analysis

ensure the foundation 
of integrityB

as
ic

Steward/
Controller

rigorous oversight
sustainable controllership
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Adapted from the presentation of Business Unit CFO of U.S. Multinational, for the SAP Executive Value Network (SAP Finance Best Practice Workshop)



Finance&Control as business partner and co-pilot 
- the CFO Vision

“If we are honest, most finance professionals are still at    
h l t d lthe backend of the pipeline, still analyzing what others  

have done. 
The challenge in the future will be to help to develop the pipe-

line rather than reporting on the pipeline and on the ideas of others.”1

„help to develop 
the ‚pipeline‘, rather 
than just report on it“p g p p

Paul Koppelman, former CFO of Commercial BHP Billiton

“We have to live two different roles.
Th il t l i t ti l h ll d d i fThe co-pilot role requires you to continuously challenge and drive for   
innovation. […] On the other side, in your stewardship role, you have 
to be concerned at the same time about guarding the ‘financial 
peace‘.[…] So you have to balance both approaches and both roles.“2

„Finance 
has to live 
a dual role“

Dr. Wolfgang Reichenberger, former CFO, Nestlé (at the time of the discussion)
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1Source: Daum, J., Koppelman, P., Lévi, Ch., Silbermann, M., “Go for Growth - a discussion with the CFOs and senior finance executives of BHP Billiton, Electricité de France (EdF), and 
Microsoft Germany,, in: Finance Director Europe, issue 2, 2008, pp 60-63
2 Source: Daum, J., Brandes, D., Brandt, W., Davies, D.C., Kestens, J., Moorhead, D.: Innovation management and the role of finance: status, challenges and vision. A discussion with the 

senior executives and CFOs of six leading European companies, in: Controller Magazin, 6/2007, pp 595-603

© 2011  Juergen H. Daum & SAP, page 14



Finance transformation strategies: How to 
move to finance excellence – the CFO view

“At SAP, our task as a business partner role as finance people is to  
support the transformation of the company. […]

“We have to free up 
resources [first] 

We have to support this by implementing shared service structures 
around the world in order to free up resources to then better support 
the business.”1

Dr. Werner Brandt, CFO of SAP

to [be able] to then 
better support the 

business.”

Corporate/ 
CFO

Governance, 
Risk Mangmt. 

& Compliance:
St t“

Value-Added
Parenting &
Bus. Development:
“N i t ”

BUs s s sites

„Stewart“ “Navigator”

The consolidation of financial 
services and the optimization of 

financial processes is the

BUs

R
E

G
IO

N

BUs

R
E

G
IO

N sites

Operative 
Business

B siness Partner““Business Partner”

Business Support Shared Services/
Finance Factory‘

Centers of 
Expertise

financial processes is the 
prerequisite and enabler  that 

finance people in the business can 
focus on their business partner 

„Business Partner“
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Services ‚Finance Factory Expertise
“Service Partner”

p
role and on finance effectiveness 

1 Source: Daum, J., Brandes, D., Brandt, W., Davies, D.C., Kestens, J., Moorhead, D.: Innovation management and the role of finance: status, challenges and vision. A discussion with the 
senior executives and CFOs of six leading European companies, in: Controller Magazin, 6/2007, pp 595-603
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Finance as a true Business Partner –
Strategies for Finance excellence

Finance Transformation

g

Finance Transformation 

3-phased Model

Effectiveness
(Add value) 

Provide better insight 
increase financial 

flexibility

Efficiency
(Do more with less)

Deliver the basics – at 
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reduced cost and with 
better quality

© 2010, Jürgen H. Daum & SAP, SAP Finance Best Practice Workshop , 04-05 Febr. 2010, Barcelona  |  Page 16© 2011  Juergen H. Daum & SAP, 
Source: SAP (BSAG/EVN)



Finance as a Business Partner and Co-Pilot
Programs to visibly improve business effectiveness (examples)Programs to visibly improve business effectiveness (examples) 

Finance-Business Partnering 
at Big Consumer Products 
to drive profitable growth

Finance-Business Partnering 
at Big Pharma to ensure 

‘Financial Peace’

Business Partnering at Siemens 
Belux to improve productivity 

of management teamsto drive profitable growth ‘Financial Peace’ of management teams

What are the benefits of a ‘Management Cockpit War Room’?What are the benefits of a ‘Management Cockpit War Room’?

„Nowadays we are in a position 
to relate the reality of day-to-day business 
and strategy not only once in the planning 
stages, but almost on a daily basis. 
[…This has]  enabled us to master the 

Guy Bourdon transformation from tactical to strategic 
management. […] 
Also, our controlling and controlling mee-
tings have become much more efficient: 
quarterly controlling meeting of a business 
divisions typically takes only 30-60 minutes. 
It used to take two to four hours.”2

Guy Bourdon,
Chief Consultant,
Siemens Belux
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Source: presentation of Head of Finance Transformation, at the 
SAP Finance Best Practice Workshop, Sophia Antipolis, France

Source: Presentation of CFO,at the SAP CFO Roundtable, in 
Geneva/CH
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2Source: Daum, J.H./Bourdon, G., Strategy & Performance 
Management bei Siemens Belux und die Rolle des Management 
Cockpit War Rooms. in: Jürgen H. Daum (ed.), Beyond Budgeting, 
Munich 2005, pp 203-226



Finance-Business Partnering Opportunities –
Providing fact-based decision support

►Create transparency on strategic and 
Building and using scenarios Example: Risk-&opportunity-based performance         

management
Red StatusForecast Risk - Full Year USG Range

IMPACT OF DIVISION RISK

- 1 . 5 % - 1 . 0 % - 0 . 5 % 0 . 0 % 0 . 5 % 1 . 0 %

H P C

F o o d s

U n i l e v e rUNILEVER
FOODS

HPC
-1.5% -1.0% -0.5% 0.0% 0.5% 1.0%

ep
ort

Food Service

HPCLA

UBFE 

IMPACT OF BG RISK ON UNILEVER USG

Adjust  
plans

g

operational risks and opportunities
Sam

ple 
Rep

-0.25% -0.20% -0.15% -0.10% -0.05% 0.00% 0.05% 0.10% 0.15% 0.20%

RTD BG

Asia - F

Africa-HPC

Africa-F

UBFNA

UBFLA

NAMET-HPC

NAMET-F

Prestige

Asia-HPC

SF

ICFG

HPCE

HPCNA-M

This chart shows where the risk lies for Unilever in the top l ine.  It is calculated to show the impact of
each Business Group’s risk on Uni lever; so even small downside risks in large Business Groups wil l
show as having a large impact on Unilever .

Comments

There is greater downside risk in USG …………………………………….. .

Business Groups are indicating a wide range of risk, with ……………………………..

Forecast

Execute

Re-allocate
resources

►Help to focus the enterprise on 
productivity and customer value-add
(to improve competitiveness pricing power and profitability)

Optimize  productivity & customer value-add 
Optimizing R&D outcome:

► Consumer
► Technology
► Commercial

Optimizing productivity by 
driver-based control:

Broaden performance view

►Enable effective management Enable effective management processesCreate effective organization
„Stewart & 

(to improve competitiveness, pricing power and profitability)

g
processes / decision-making + help 
to create an effective organization

„
Navigator“

„Business
Partner“

„Service
Partner“

►Secure liquidity and manage cash 
d ki it l i ff ti

Example: Working capital optimization at
LyondellBasell based on the ‘Fever Curve’

Create global treasury platform
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and working capital in effective ways 

© 2011  Juergen H. Daum & SAP, page 18 Source: IIOE / Juergen H. Daum



High level concept for finance service delivery model 
in focus: drive business effectiveness through business partnering

Governance, 
Risk Mangmt

Value-Added
Parenting &

Finance Organization Finance-Business Partnering

Risk Mangmt. 
& Compliance:
„Stewart“

Parenting &
Bus. Development:
“Navigator”

Be a good 
co-pilot

BUs

R
E

G
IO

N
s

R
E

G
IO

N
s sites

R

BUs

R

“Business Partner”
Run effective
performance 
management 
processes

Shared Services/
‚Finance Factory‘

Centers of 
Expertise

“Service Partner”

processes 
and decision 
meetings

Role of Finance in a changing world:
Helping the business to master critical inflection points and 

to drive business effectiveness (resulting in profitable growth) 
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while ensuring good governance and financial peace 
(by enabling fact-based decision making)

© 2011  Juergen H. Daum & SAP, page 19
Source:Daum, J.H. Die Entwicklung der Rolle des CFO in europäischen Unternehmen. Auswirkungen auf und Zukunftsperspektiven für Controller und 
Controlling – Ein Praxisbericht.”, in: ZfCM – Zeitschrift für Controlling & Management, volume 52, 6/2008



Insights from SAP Executive Value Network 
Finance – Strategies for Finance Excellence

Transformation 3-phased Model

Innovation
(M k diff )

– Transformation goals and key initiatives –

(Make a difference)

Finance in an active 
role in shaping the 

Effectiveness
(Add value) 

company’s future

Provide better insight 
increase financial 
flexibility

Efficiency
(Do more with less)

Deliver the basics –

© 2010 SAP AG. All rights reserved. / Page 20

at reduced cost and 
with better quality

© 2011  Juergen H. Daum & SAP, page 20
Source: SAP (EVN) / Juergen H. Daum



Insights from SAP Executive Value Network for 
Finance – Strategies for Finance Excellence

Transformation 3-phased Model

– Transformation goals and key initiatives –
Innovation
(M k diff )Implement enhanced strategy &(Make a difference)

Finance in an active 
role in shaping the 

’ f

Implement enhanced strategy & 
corporate performance mgmt.
Move to advanced business 
performance & risk and opportunity 
mgmt
Upgrade skills & competencies

Effectiveness
(Add value for 
the business)

company’s future

Increase financial flexibility by 
optimizing the financial supply chain 

Support ‚Sustainable Enterprise 
Management‘

the business)
Provide better 
insight add more 
flexibility

p g pp y
and working capital
Move to more effective planning, 
budgeting and forecasting
Enable KPI-based BI / decision 
support self-services

Efficiency
(Do more with less)

Deliver the basics –

Streamline core Finance processes -
creating a solid foundation
Optimize Finance service delivery 

y
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Deliver the basics 
at reduced cost and 
with better quality

model (self-service, SSO, BPO)
Implement global compliance & risk 
control framework

© 2011  Juergen H. Daum & SAP, page 21
Source: SAP (EVN) / Juergen H. Daum



The finance transformation challenge:
Develop finance people into true co-pilots p p p p

“You have to have the skill sets [for business partnering]. 
A b i t i fi t i t b d h i l fiA business partner in finance to me is not somebody who is only a finance 
expert. He has to have much broader business knowledge […] and has to 
understand how the business operates.”*

Paul Koppelman, CFO of Commercial BHP Billiton, The Hague, NL

Finance Transformation II: Focus on people and organization

Paul Koppelman, CFO of Commercial BHP Billiton, The Hague, NL

Finance Transformation I: Focus on processes and technology

Processes
*Source: Daum, J., Koppelman, P., 
Lévi, Ch., Silbermann, M., 
“Go for Growth - a discussion with 
the CFOs and senior finance

© 2010 SAP AG. All rights reserved. / Page 22

Organi-
zation People

IS / IT
the CFOs and senior finance 
executives of BHP Billition, 
Electricité de France (EdF), and 
Microsoft Germany, 
in: Finance Director Europe, 
issue 2, 2008, pp 60-63
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Thank you!Thank you!

Juergen H. Daum
Chief Solutions Architect
Executive Value Network, SAP

juergen.daum@sap.com
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About Juergen H. Daum

► Management and CFO adviser and Chief Solution Architect and co-
founder of the SAP Executive Value Network at SAP EMEA

► Expert on finance and performance management and regarded as 
a thought leader in enterprise management

► Author of several books publishes in professional journals regular► Author of several books, publishes in professional journals, regular 
event speaker and conferences lead, and organizes and runs 
workshops and seminars for executives and professionals

C b k dCareer background:
► CFO and COO in a mid-sized German IT company before joining SAP in 1992

► Five years in SAP’s field organization in Germany and Europe: sales, consulting, product management with the 
focus on financials and enterprise managementfocus on financials and enterprise management

► Five years in SAP’s product development: Product Manager SAP R/3 EC, New Product Project Manager and 
Global Product Manager Strategic Enterprise Management (SEM), Director and Head of Program Management 
SAP Financials and Chief Marketing Officer’ and member of the management team of the Financials product group 
(‘General Business Unit Financials’) ( )

► Since 2002: advising CFOs, and finance professionals of European companies - current focus on finance 
transformation & enterprise performance management; 
developing the concept for a Finance Best Practice Network for Finance executives

► Since 2004: built-up and operation of the SAP Executive Value Network for Finance at SAP EMEA (formerly
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► Since 2004: built up and operation of the SAP Executive Value Network for Finance at SAP EMEA (formerly 
called ‘SAP Finance Best Practice Network’)

See detailed professional profile  at: http://www.juergendaum.com/jd-Dateien/cv_jdaum_e.pdf
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Publications (selection)

Books:
Intangible Assets 
oder die Kunst, 
Mehrwert zu schaffen
von Jürgen H. Daum

G lil P B 2002

Intangible Assets 
and Value Creation
by Juergen H. Daum

John Wiley & Sons, 
Chichester, 2003

Beyond Budgeting

von Jürgen H. Daum (Hg.)

Martin Meidenbauer Verlag, 
München 2005

Mehr Informationen unter:
http://www.beyondbudgeting.de/bb-buch_d/bb_buch_d.htm

Galileo Press, Bonn, 2002
ISBN 3-89842-112-0

Mehr Informationen unter:
http://www.juergendaum.de/mybook_d.htm

,
ISBN 04708455120

More information at
http://www.juergendaum.com/mybook.htm

München, 2005, 
ISBN 3-89975-533-2

Contribution to books of others (selection):

Neugestaltung 
der Unternehmens-
planung

von Peter Horváth und

Intangibles 
in der Unter-
nehmenssteuerung

von Peter Horváth und
Kl Möll (H )

The CFO 
as Business 
Integrator

by Cedric Read and

Business Performance 
Measurement
– An Introduction

by Shyam Sunder 
Ronald Gleich (Hrsg.)
Schäffer-Poeschel, 
Stuttgart, 2004
ISBN 3791021079

Klaus Möller (Hrsg.)
Vahlen, München, 2004
ISBN 3-8006-3035-4

by Cedric Read and
Dieter Scheuermann 
John Wiley & Sons, 
Chichester, 2003
ISBN 047085149X

y y
Kamberhammettu (ed.),
Le Magnus University Press, 
Hyderabad, 2005 
ISBN 81-89333-00-3 
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For the complete publication list (including articles) see:  http://www.juergendaum.com/publications.htm
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